Jan. 20 2012 meeting started @ 8am (Tosha, Nate, Elizabeth, Jamie, and Shane present)
SOAR:

SOAR is an Academic Program

Elizabeth moves to deny SOAR funding of $4,000.
Jamie seconds the motion

Motion carries: 5-0-0

Veterans Specialists:

General consensus likes the idea of hiring someone to work in the VS.

Nate moves to fund the VS for 16,000. 

Jamie seconds the motion

Motion carries 5-0-0

ICC:

General concensencus that ICC is a program that epitomizes the purpose of the student fees, which is to fund student activities.

Shane moves to fund ICC for $39,526.

Jamie seconds the motion

Motion passes 4-0-1 (Nate abstains)

Raider Recreation:
We feel this lives up to student fee purpose

Travel is significant

Decision to fund travel at last years level

The rest of the program is good

Motion to fund RR at 94,830.

Motion seconded

Motion carries 5-0-0

Adventure club:
We don’t want to fund the scuba trip.

We don’t feel it is a good use of student fees

Small number of students served.

More fundraising needed

That many trips a year for one club is extravagant.

We feel that it is not going to be just a temporary request being that they just asked for this money last year too.

Motion to fund Adventure clubs in full at $11,000

Motion seconded

Motion carries 5-0-0

Crim Club:
Jamie feels the Crim Club is an academic thing, and does not care much for the New York trip (general consensus to not fund trips), but feels like the Lock In ($5,000) is open to all students.
Elizabeth moves to fund Crim club at $4,271

Shane seconds the motion

Motion carries 5-0-0

NSE:

General consensus likes the program. She was good at cost effectiveness, and advertising

Shane moves to fund NSE at $4,097

Jamie seconds

Motion carries 5-0-0

Library:
General consensus feels the Library reaches to all students

Tosha speaks that students want more hrs

Nate moves to fund the Library at $3,000

Elizabeth seconds

Motion carries 5-0-0

Music:

Wants money for Mexico. We don’t like students paying for their trip to Mexico

Mentioned that there are other ways to fundraise
A departmental issue, not a student issue. Why are they not getting money from the department?
Nate moves to fund Music for $5,000.

Shane seconds the motion

We do this expecting that they will still provide free concerts, and we do not want to fund overseas trips

Motion carries 5-0-0

HEC:

Budget was late

Touches about 1500 students. $900 a year in fees means each student at the Medford campus is more than funding their own program. 

Shane moves to fund HEC at $15,390

Jamie seconds the motion

Motion carries 5-0-0
Ed programming:

Overall consensus that this is a good program necessary for students

Shane moves to fund EP for $6,000.

Jamie seconds the motion

Motion carries 5-0-0

Meeting adjourned at 9:11pm.

Jan. 25, 2012 (Tosha, Nate, Elizabeth, Jamie, and Shane present)
ISA:

ISA is funding trips, we don’t want to fund trips

Considering funding everything but travel ($4100)

ISA received $10,000 last year.

Decision to only make suggestions, and table the decisions until Friday morning.

Jamie wants to cut travel ($3900)

Elizabeth wants to see spreadsheet on what they were spending money on for their different events because they seem different from what form 2 said.

ISA tabled.

CVA:

Tosha considers it very academic

Elizabeth does not want to fund it, however funding Music on the basis that all students can go to free concerts, than this is the same situation. It is a small request. Playing at a theater you charge admission, but not at a gallery.

Tosha wants to see overall budget before deciding

Jamie: should be open to students who are paying the student fee

Not a priority to student fees (Danielle)

Students can go to downtown Ashland for free

Would this event even occur if we did not fund them?

Could they even fund raise?
See if someone else can sponsor them?
CVA tabled.

French:

$1600 request
Money does not add up: Entry fee brings in almost $1000 when it costs $1400 for dinner. So why are they asking for so much money?

Elizabeth confused that if we give them $1400 and they need $440, what do they do with the rest of the money?

Jamie, why is French club separate if German club is not?
Daniel, you can send them back to ICC

What if other clubs start wanting to fund large dinners? (Spanish, French, German)

Daniel: they are assuming they are in the right place (something to consider)
Temporary funds, but recommend to return to ICC

We don’t want to deny funding and keep the dinner from happening when its not their fault that they should be at ICC.
Also not funding trips, so we don’t want to fund their “retreat.”
Decision to request clarification from French Club about financial mismatch.
Elizabeth in charge of contact with French

French club tabled.

EPIC

Free to students other than student fee

Fulfills purpose of student fee

Tons of students like these programs

Good for students who live on campus

Any group can talk about what they want to do
Collaborates with other groups (theater/ICC)

Opens it up for advertising in other departments to get more involvement (through epic, for veterans for example)

We would be considering what students want.

EPIC tabled

ASA:

Small amount for one event that needs funding before they could get it from ICC

Helps with purpose of being at the university (to find jobs)

Helps prepares students

ASA tabled.

Email from Schneider (we asked them for more info)

Paraphrase: I am still working on collecting data on outside costs. We will get them to you as soon as we can. I want to stress that we are willing to work with the committee to work within you budget rather than to have to shut down the program and to make sure their kids are safe. We could even give you a new budget.

We cannot fund them all that money for such a small amount of kids.

We understand it is expensive.

If they want to work in their budget constraints, we realize they know they could cut. 

Daniel proposes them submitting a reworked budget reflecting absolute needs to operate.

Meeting adjourned 8:55pm

January 27, 2012 (Tosha, Nate, Elizabeth, Jamie, and Shane present)
Discussion of Schneider.

Elizabeth discusses paperwork

Minimum of 6 hrs per week for kids

There hrs should provide enough of their revenue, according to Elizabeth- (by raising minimum hrs)
Daniel has something new from Shneider

New total of $197,000 budget request
Jamie: why is this part of the student fee?

Other Students decided that this was an important enough thing for them

Daniel recommends going forward with new budget proposal

Jamie suggests on campus services may be able to help shneider with better business management skills

Tosha likes the idea of recommending this to people.

We could give them a goal for next year.

Elizabeth- Schneider has a capacity of 58 FTE students. At $4/hour and a full time year of 2000 hours, revenues of 464,000 would be generated at full time capacity. At 80% capacity, revenues of over 317,000 would be generated. The lower actual revenues suggest the center is running significantly below its capacity. One reason for this may be the minimum hour requirement of 6 hours/week for families. Other area child care centers have a minimum of 20 hours/week. We recommend raising the minimum requirement, at least for preschool age, to 20 hours a week, as part of a program to increase the total hours the center is used. This will enable the center to generate a larger percentage of its own revenue, and require less reliance on student fees in the future. While we believe Schneider is a valuable program and we support offering a fair wage and benefits to child care workers, we believe that the center could be managed in a way that it could rely less on student fees.  There are many knowledgeable individuals in SOU’s business department who might be able to help Schneider strategize ways to increase usage (and therefore revenues) so they can maintain programming without increasing reliance on student fee dollars.
OSA:

We are all agreed on not funding their employee increase

Why pay more money to fund someone fighting to reduce costs for students? Counterproductive?

Nate moves to fund OSA for 19,389. Elizabeth seconds

Motion carries 5-0-0

OSPIRG:

Very similar to OSA

They do have different missions, just a similar way of achieving them.

They mentioned they collaborate when interest overlap.

OSA works a lot with ASSOU

Do we need 2 coordinators?

They know we need to cut, but ask for more

In the time of cuts, you don’t create more

Nate recommends funding at previous year’s level

Shane moves that OSPIRG be funded at last year’s level.

Motion seconded

Why is U of O not paying as much per student?

Answer: more students paying into it.

Email updating on supplies from OSPIRG

Move to vote

Motion carries 5-0-0

ASA:

Jamie moves to fund ASA for $1283. Nate seconds

Motion carries 3-0-2 (Elizabeth and Shane abstain)

CORE:

$1500 for travel. We are hesitant to fund travel, unless you can tell us the travel is not for one person’s enlightenment.

Daniel tells us that travel was for Taylor and one of the recovery leaders to go to Texas to go to conference and they return resources to the group.

General consensus that this travel is acceptable, so we will fund it

Elizabeth moves to fund CORE at $6,000

Jamie seconds.

Motion carries 5-0-0
ISA:

Large Increase in supply and expense?

We don’t want to fund travel

Jamie suggests funding ISA at $4100

We want to fund dinner and show

There is no revenue listed, yet they charge $6 per person. Should be on form 2.
We can’t tell what is for food

Concern that some of these other expenses are going towards travel
$6600 left over from $11000 that is NOT for dinner or show or advertising.

Red Woods, Coast, and Crater lake trips?
If you add up trips, and subtract from total, its around $4100

Nate moves to fund fund ISA at $4100 (funding all but travel)
Motion dies due to incorrect info

Shane moves to fund ISA at $7100. 
Elizabeth seconds.

Motion carries 5-0-0

CVA:

Voicemail: apology about not being prepared
Feel okay funding only maintenance and repair

Is this any different from Theater asking money from student fees? 
It is more academic/Similar to SOAR

If the cost is so low, than maybe student artists should pay for these things themselves.

Essentially 45 exibits a year

Not all of this is for repairs.

Discussion of cutting part, but not all

Shane moves to fund CVA at $1992 (last yrs level). 
Nate seconds

Motion carries 4-1-0 (Elizabeth votes “no”)
French Club:

Regarding how much they earn for the French Dinner, they should only request about $500.

Considering sending French club to ICC, without funding.

Jamie moves to send French to ICC, Elizabeth seconds

Motion carries 5-0-0

Suggestion also to have one event per term so as to spread expenses throughout the year, rather than all at once.

Mentor:

$3000 difference in budget from last year, likely due to increased number of students involved.
Decision not to doc for not showing up for a presentation

83% retention rate

Mentor programs are awesome

Collaboration does not mean they should get less money, but we do not understand what their actual costs are.

Freshman year is difficult getting used to college life

Suggestion to provide 50% of their increase.

Demonstrated frugality

Nate moves to fund Mentor for $5500. Shane seconds

Motion carries 5-0-0

EPIC:

General consensus that it is a good program

Discussion of increase in budget due to student pay increase with inability of using stipends

Shane moves to fund EPIC for $55,235

Nate seconds

Motion carries 4-1-0

Schneider:

We like their new budget

Shane moves to fund Schneider $197,321. Jamie seconds

Motion carries 5-0-0

SOFA:

Did not hear from SOFA, nor did they have much on their form 1
How is this different from SOAR? 

What is travel for? They could have a local artist present (cheaper)
Form 1 did not tell us why this is essential (did not say much at all)
Shane moves to fund them at $1645.

Motion dies

Do students presenting pay anything?

Any donations? 

We don’t understand what the money is for.

Less departmental than CVA

If it really is essential they can ask the emergency committee for the request.

Insufficient information is their fault

Recommendation that they present to EAAC next year, 

Nate moves to cut SOFAs funding. Elizabeth seconds.

Jamie does not like cutting all of it, even though she agrees with it. 

Motion dies.

SOFA tabled

Bonnie gave us previous year info: SOFA went in the hole for their show. 

Completely cutting it would affect the students who can’t participate

Most of budget according to Bonnie is for travel

Tango:

We don’t understand what they need the money for.

Students are already charged to come

They did not come here to present, so we don’t have much information

Half support through their own funding.

Who are we paying for personel expense?

Huge increase in request

This year they have staff unclassified salaries, and next year they have that plus professional services? Confusion?

Why aren’t they under ICC? (answer: Moved to EAAC to request more money.)
Elizabeth suggest funding them at last year’s level, or cutting travel and scholarships

Jamie thinks that is still too much. We don’t know what the money is for

Shane recommends the funding professional services.

Why is tango different from French?

Tango does have a larger base than French

Jamie is curious how the earnings are reflected in their budget. It should supposedly fund itself.

Error in total resources. It does not include their income
Removing travel and scholarships is 2,767. The Maximum we would want to fund.

Jamie moves to fund tango for $2,767. Nate seconds
Motion carries 4-1-0

Theater:
This is academic, so why is it requesting from student fees?

They are essentially asking the students to subsidize themselves, and provide for operational costs. They cannot charge enough to cover their costs

Realized that Funds are actually for guest artists, according to Shane: guest directors, musical people

Academic department utilizing student fees.

Difference between this and music is that this is benefiting the department, not the entire student body.

People won’t really notice a huge improvement from a specific director etc.

This is almost like a travel cost.

Jamie moves to deny Theater funding. Nate seconds

Motion carries 5-0-0 (we don’t want to fund an outside guest director)

UN Week:
Much of their budget it travel

Huge number of directly served.

Travel is not used for them, but rather for bringing people

They have 10 events for $5000

Nate moves to fund UN Week for $5,000. Elizabeth seconds

Motion carries 4-0-1 (Shane does not have enough information/they didn’t show up)

Textshare:

Tosha speaks of how it benefits students.

Many teachers put books in the library, but many books are locked in their office
Elizabeth thinks that for upper division classes it is helpful to keep books
Old books are a good study material

They did not even seem to know which books they have

Suggestion to cut by 10%

A good program, but needs to be run more efficiently 
Suggest they put outdated books in Library

Shane estimates should not cost more than $21,000

Is there money left over from last year?

Suggestion of funding 21-23 thousand

Info says they spent about $5000 so far this year

They keep 5% of what they do not spend

Jamie moves to deny Textshare funding.

Nate seconds

Motion carries 5-0-0

We support the program, but think they have enough money already.

Jan. 30 2012

Ideas regarding textshare 

Daniel gives us info about how textshare would likely not be able to get money next year if we don’t fund them at all.

Discussion on how they will use all of their money.

Considering funding half of their request.

We don’t want to cut the entire problem.

Jamie suggests giving 5000 so they can budget more wisely now. 34,000 is too much.

So far this year they have spent 5000 for two terms, so 5000 should be reasonable for next year.

However, not all of the expenses have hit the account yet. 

Somewhere between $5000 and $17000 agreed upon.

Theater:

Theater is academic, so not as big of an issue to not fund them. Their academic program should pay for them.

Continuing on Outdoor Programs and SOFA:
Outdoor Programs:

Temporary request is not reflected in student fee request, hence their total request is about $96,000.

Daniel advises us that this is a good program.

Jump between last year and this year, largely due to increase in salaries and student jobs

What do you guys think about travel in the Outdoor Program?

Travel is a requirement for the program

It is mostly local travel

What is hosting groups guests?

Jamie does not like food for trips and hosting groups, why should we pay for that if some students bring their own lunch. Totaling about $5500.

Student jobs about to $22 per student per year, according to shane

We don’t want to fund hosting guests, and pretty sure we do not want to fund food for trips.

SOFA:

We haven’t funded travel for anyone. While this is cool, why can’t they get local people? 

What do these people have to show for it? Does it matter who judged it.

Is this the same type of travel as CORE?

How does the person coming benefit the students. 

Judges come to judge a student art show. It seems to benefit only those who take part. What lasting impact does this leave on those who enter, and those who view it?

How famous is this person?

They generate $120 in revenue.

Tosha does not care for SOFA. She has been here 3 years, and not attended or heard of it.

It is not about what you know, it’s about the students who this is important to.

This is much like the French club or ASA

Tosha does not think we should fund them all of it. There is a lot of stuff in Ashland.

Is this a good use of student fee money?

We don’t mind giving them supplies and services.

They went in the hole last year when funded at $1300.

Suggestion to fund SOFA at last year’s amount.
We could fund it without travel based on their form 2

1/31/12 Tosha, Shane, and Nate present
Discussion of ICC:

Considering sending all “clubs” back to ICC

Many did not hold up their end of the deal attending ICC

Total of seven clubs that would be sending back

Clubs are starting to go to EAAC for funding, rather than ICC

ICC is for clubs, EAAC is not.

We did not fund French club, but we funded adventure and tango club?

Possible appeal

ICC provides clubs support through collaboration

Would require upping ICC budget.

Were all of these clubs supposed to attend ICC meetings?

Will next years EAAC feel this way?

Are we creating a predicament not moving them again?

Tosha iffy that some clubs come to EAAC due to inability to work with ICC (need of early funding for example)

ICC would create new rules to assist that before next year.

It would simplify the budget

Clubs going to EAAC creates line items

Clubs would be more accountable.

If we don’t do them all, we may get an appeal.

Nate moves to move ASA, Adventure,  Crim, French, SOFA, Tango, and UN Week clubs to ICC next year
Shane seconds.

Motion carries 3-0-0

Nate moves to increase ICCs budget by 28,156.

Shane seconds

This increase is to accommodate all increased clubs requesting funding, to relieve ICC’s budget. We give this specific number from the total amount we awarded to these clubs in prior meetings.

Shane concerned about it being a “punishment.”

Danielle says it is part of a leadership issue, and how clubs get funding at SOU. They body doesn’t operate as well without all clubs at the table.

How will they get their budgets from ICC then? 

If a club needs more money than they can go to EAAC after being recommended by ICC. Its like a class system within clubs.

Only one time requests to SFC should be given to clubs

If someone really really needs that money, that is what SFC is for.

ICC is for all clubs

Motion carries 3-0-0

Theater:

Theater presented to us.

Our previous vote on Theater still stands, that this is an academic program that was exclusive for theater students, and most all of it was for travel related costs.

Textshare:

We decided that there is no way they can spend $136,000 this year, since they have only spent 5,000 this year. 

34000 seems like a high request

No expansion in library

Terrible accounting for their costs

Shane moves to fund Textshare for $10,000

Nate seconds.

Motion carries 3-0-0

Outdoor Program:

We discussed we did not want to fund $5500 from food and group hosting costs.

Shane moves to fund Outdoor for $90,323.

Nate seconds.

Motion carries 3-0-0

Nate moves to approve form 4

Shane seconds

Motion carries 3-0-0

